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EXHIBIT E 
 

MAINTENANCE PLAN 
 

INTRODUCTION 

This Maintenance Plan between ___________________ (hereinafter referred to as the 
"Concessioner") and Big South Fork National River and Recreation Area (BISO), National Park 
Service (hereinafter referred to as the "Service") shall serve as a supplement to Concession 
Contract CC-BISO005-XX (hereinafter referred to as the "Contract"). It sets forth the 
maintenance responsibilities of the Concessioner and the Service with regard to those lands and 
Concession Facilities within BISO that are assigned to the Concessioner for the purposes 
authorized by the Contract. 
 
In the event of any apparent conflict between the terms of the Contract and this Maintenance 
Plan, the terms of the Contract, including its designations and amendments, shall prevail. 
 
This plan shall remain in effect until superseded or amended.  It will be reviewed annually by the 
Superintendent in consultation with the Concessioner and revised as determined necessary by the 
Superintendent of BISO. Revisions may not be inconsistent with the terms and conditions of the 
main body of the Contract. Revisions must be reasonable and in furtherance of the purposes of 
the Contract. 
 
1. DEFINITIONS 

In addition to all the defined terms contained in the Contract, its Exhibits and 36 CFR Part 51, 
the following definitions apply to this Maintenance Plan:  

Asset – Real or Personal Property that the Service desires to track and manage as a distinct 
identifiable entity.  It may be a physical structure or grouping of structures, land features, or 
other tangible property that has a specific service or function such as a farm, cemetery, 
campground, marina, or sewage treatment plant. The term “Asset” also applies to movable items 
such as vehicles and equipment.  . 

Cyclic Maintenance – Planned work activities that reoccur on a periodic cycle of greater than 
one year and less than seven years to sustain the useful life of an asset.  Typical projects include, 
but are not limited to painting, pump and motor replacement, cleaning, repair and replacement of 
luminaries, engine overhaul, and refinishing hardwood floors.  

Deferred Maintenance – Maintenance that was not performed when it should have been or was 
scheduled to be and which, therefore, is put off or delayed.  Continued deferment of maintenance 
will result in deficiencies.   
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Facility Maintenance – The day-to-day activities as well as the planned work required to 
preserve Concession Facilities in such a condition that they may be used for their designated 
purpose over an intended service life. Facility Maintenance includes Preventive Maintenance, 
Cyclic Maintenance, and Repair. Facility Maintenance does not include Facility Operations, 
Component Renewal/Replacement, or Capital Improvements.  Facility Maintenance includes 
“routine, operational” maintenance.   
 
Facility Condition Index – A measure of a facility’s relative condition at a particular point in 
time to other similar facilities.  The FCI rating is a ratio of the cost of repair of the asset’s 
deficiencies (Deferred Maintenance, Component Renewal/Replacement that has been deferred, 
and immediate personnel hazard life safety repairs) divided by the Current Replacement Value 
(CRV) for the asset.   
 
Facility Management – Those activities of the Concessioner, including Facility Operations, 
Facility Maintenance, Capital Improvements and Component Repair/Replacement, necessary to 
maintain the Concession Facilities to the satisfaction of the Director. 
 
Facility Operations – Work activities performed by the Concessioner on a recurring basis 
throughout the year that meet daily operational needs. Typical work performed under Facility 
Operations includes janitorial and custodial services (housekeeping), snow removal, operation or 
purchase of utilities, grounds keeping, etc.  
 
Historic Structure – Includes districts, sites, buildings, structures, and objects as identified in 
the National Historic Preservation Act that have been listed in or are eligible for listing in the 
National Register of Historic Places. 
 
Personal Property – Manufactured items of independent form and utility including equipment 
and objects solely for use by the Concessioner to conduct business.  Personal property includes, 
without limitation, removable equipment, furniture, and goods necessary for Concessioner 
operations under the Contract.  Personal Property is identified in the personal property inventory 
as either Concessioner property or Government assigned property. 
 
Preventive Maintenance (PM) – Planned, scheduled periodic maintenance activities (within a 
year) on selected equipment, typically includes inspection, lubrication and minor adjustment.   
 
Repair – Work to restore damaged or worn-out property to a normal operating condition.  
Repairs are curative, while Cyclic and Preventive Maintenance are preventative.  
 
Replacement – Exchange or substitution of one asset for another that has the capacity to 
perform the same function at a level of utility and service equivalent to the original asset. 
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2. GENERAL 

The Concessioner must conduct all maintenance and repair activities in compliance with NPS 
standards, DOI and NPS Asset Management Plans, NPS Management Policies, manufacturer 
recommendations and specifications, and all Applicable Laws.  In the event of a conflict between 
DOI/NPS Asset Management Plans, Applicable Laws and the manufacturer’s specifications, 
Applicable Laws will prevail. 
 
The Concessioner is required by the terms of the Contract to maintain the facilities used in a 
manner that is acceptable to the Service.  It is the purpose of this Maintenance Plan to help 
define the necessary standards and to define the maintenance relationship between the 
concessioner and the Service.  Both the Concessioner and the Service have specific 
responsibilities as outlined in the concession Contract and this plan. 

 
This Maintenance Plan generally describes the maintenance portion of the operation of 
accommodations, facilities, and services provided under the draft Contract at a level the 
Secretary deems satisfactory in accordance with the provisions of the draft Contract.  It shall 
serve as a supplement to the current concession Contract between ______________________ 
(the Concessioner) and the National Park Service (Service), but is not to be used to amend the 
draft Contract or to alter the rights and liabilities of the parties to the draft Contract.   
 
3. ASSIGNED AREA 

Land assigned to the Concessioner is identified on the “Land Assignment Map”, Exhibit C. The 
Concessioner is responsible for all maintenance, housekeeping and upkeep within the assigned 
areas. 
 
4. CONCESSIONER FACILITIES 

The Concessioner shall be responsible for the maintenance of all concession facilities identified 
in Exhibit C. The Service and the Concessioner will conduct a joint inspection within 30 days 
after the award of the Contract. The Concessioner and the Service will agree upon the condition 
of all facilities and buildings during the first joint inspection in writing.  Maintenance is defined 
as the routine repair and rehabilitation of daily wear and tear on the buildings and grounds. 
Nothing contained below is intended to cover major or significant replacement or repair of any 
part or system under the Concessioner’s control. Subsequent maintenance needs will be 
addressed as follows: 
 
 
 
 
 

Comment [H1]: Why do we refer to it 
as ‘draft’? 
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A) Concessioner Responsibilities: 
(1) Repair and maintain, as necessary, all parts of the load-bearing structure, including 

roofing. 

(2) Repair and maintain, as necessary, all interior and exterior all walking surfaces 
within the Concessioner’s assigned area.  All walking surfaces shall be free of 
tripping hazards. 

(3) Repair and maintain, as necessary, all plumbing fixtures. 

(4) Repair and maintain, as necessary, all decks that provide access including the load-
bearing structure. 

(5) Repair, maintain or replace, as necessary, all doors, door frames and door trim. 

(6) Repair, maintain or replace, as necessary, all glass in windows, all glass in doors, 
screens, shutters, etc.  

(7) Repair, maintain or replace, as necessary, all wall and ceiling coverings. 

(8) Repair, refinish or replace, as necessary, all floors and floor coverings within the 
assigned are as needed. 

(9) Maintain in a serviceable condition all interior safety devices, fire detection and 
suppression devices, equipment and appurtenances, as well as fire extinguishers, 
consistent with Federal, State and County codes.  Conduct periodic tests of all safety 
devices, fire detection, and suppression devices, equipment, and appurtenances. 

(10) Provide all cleaning supplies and cleaning services to ensure a neat and clean 
appearance. 

(11) Provide periodic window cleaning (inside and out) within the assigned buildings to 
maintain a clean appearance. 

(12) Repair, maintain or replace all exterior lighting. 

 
5. Management 

A) Procedures 
(1) Maintenance Tracking  

(a) The Concessioner must schedule and track completion of all preventive, cyclic, 
scheduled and unscheduled maintenance items, and associated expenditures for 
the Concession Facilities.  

(b) The Concessioner must provide the Service with maintenance information on a 
frequency dictated by Service needs (at a minimum on an annual basis).  
Maintenance information includes, but is not limited to: 
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• outstanding deferred, recurring, preventive, cyclic, scheduled and 
unscheduled maintenance by Asset 

• budgeted and actual expenditures (by Asset) for deferred, preventive, 
cyclic, scheduled and unscheduled maintenance. 

(2) Facility Maintenance 

(a) Qualified Personnel.  The Concessioner must ensure that all maintenance and 
repair work is performed by qualified personnel as defined by applicable codes.  
All personnel conducting repair, maintenance, and rehabilitation work on Assets 
must have the appropriate skills, experience, licenses (as applicable), and 
certifications (as applicable) to conduct such work. 

(b) Emergency Repairs.  The Concessioner may undertake emergency repairs without 
prior Service approval with appropriate documentation to follow within one 
business day. 

B) Compliance 
(1) NEPA. Any proposed action that requires review under the National Environmental 

Policy Act, Section 106 of the National Historic Preservation Act and Director’s 
Order #12, Environmental Impact Analysis, must be submitted to the 
Superintendent.  The Service will determine what environmental compliance is 
required.  The Concessioner may be required to contract for preparation of an 
environmental assessment or environmental impact statement t its expense 
depending on upon the priorities of the Park Planning Office.  The Service will 
advise the contractor on proper process and procedure.  The Superintendent must 
approve the proposed action in writing before any work commences. 

(2) Asbestos/Lead/Radon.  The Concessioner is responsible for maintaining health and 
safety standards in the presence of asbestos in all assigned buildings and areas.  Any 
repair or replacement of asbestos containing surfaces will only be performed with 
the written approval of the Service. 
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6. Concessioner Responsibility by Land Use 

A) Roads, Parking Areas and Trails 
 
The Service will maintain all roads, parking areas and trails outside of Concessioner’s assigned 
area.    
 

B) Grounds, Landscaping  
 
(1) Concessioner Responsibilities: 

(a) The Concessioner shall prepare a written landscape maintenance plan for all land 
assigned and submit it to the Service for approval sixty days after the award of the 
draft CONTRACT. The plan will include general statements regarding the desired 
regime (manicured, natural, etc.) and condition of the area and sub areas as 
appropriate. It should include specific information including scope of work 
proposed, safety and resource considerations, debris disposal, and proposed use of 
irrigation systems. The appropriate use of native vegetation, need for 
revegetation/restoration efforts, and the potential existence of cultural landscapes 
should be considered during this planning phase. 

(b) The Concessioner will mow the grass over septic system and each line at least 
twice a year. 

(c) The Concessioner will mow the grass around the campground bi-weekly or more 
frequently if conditions indicate the need. The Concessioner shall keep the grass 
maintained at a manicured level appropriate for a visitor use facility. 

(d) The Concessioner shall conduct its activities in a manner which minimizes 
impacts on the natural and cultural environment. All chemicals, pesticides, and 
toxic materials and substances will be used must be approved by the Integrated 
Pest Management Coordinator as stated in Section XIV of the Operating Plan.   

(e) The Concessioner shall ensure proper drainage control to protect landscapes, 
native vegetation, facilities, and equipment while maintaining natural drainage 
patterns.   

(f) The Concessioner will remove all trees within the Concessioner's assigned areas 
that have been identified by the Service as hazardous. The Concessioner must 
obtain approval of the  Superintendent, in writing, before trees identified as 
hazardous and any other trees are cut and removed. 
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(g) The Concessioner will remove accumulated debris. The Concessioner should use 
creative methods of recycling natural debris, such as chipping woody materials 
for use as compost, dust control, and/or resource mitigation material. 

(h) As assigned areas become heavily impacted by overuse, the Concessioner shall 
prepare and implement a site restoration component for the landscaping plan. The 
Park's Resources Management Division will provide advice and assistance during 
the preparation of these plans.  Written approval from the Service is required prior 
to plan implementation. 

 
C) Walkways 

The Concessioner’s maintenance plan shall include plans for maintenance and repair of 
walkways within the assigned areas. 
 

D) Signs 
(1) Concessioner Responsibilities 

(a) The Concessioner shall ensure its signs are compatible with county, applicable 
State and Service sign standards as they apply. Sign size, style, color, and location 
must be submitted in writing to the Service for approval prior to installation. No 
handwritten signs shall be permitted within the Concessioner's area of 
responsibilities.   

(b) The Concessioner shall install, maintain, and replace all interior and exterior signs 
relating to its operations and services within the assigned areas and directional 
signs outside assigned areas that relate specifically to concession operations. 
Examples includes; identifying location of facilities, operating services and hours, 
and the Concessioner's rules or policies.   

(2)  National Park Service Responsibilities 

(a) The Service will review and approve the Concessioner's maintenance plan. The 
Service will monitor the Concessioner’s projects until its completion. 

(b) The Service is responsible for all regulatory and control signs, and warning signs 
that serve the interest of the Service. The Service may install signs within the 
Concessioner's assigned areas.   
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7. Plans and Reports  

This Maintenance Plan requires the Concessioner to prepare a number of plans and reports.  For 
the purposes of this Maintenance Plan, the term “plan” will refer to written materials that outline 
the Concessioner’s expected actions and expenses for a future period.  The term “report” refers 
to written materials that document concessioner accomplishments and expenses during a defined 
historical period. 

A) Annual Inspections. The Concessioner must conduct reviews and inspections of 
Concession Facilities to determine necessary maintenance work and to verify its 
compliance with standards set forth in this Maintenance Plan. 

B) Annual Facility Maintenance Plan.   The Concessioner must provide the Service with an 
updated Annual Facility Maintenance Plan (AFMP) that covers all Concession Facilities 
and presents the planned Facility Maintenance activities for the next calendar year. The 
Concessioner must deliver the AFMP to the Service on or before November 15. The 
AFMP must include the following elements: 

(1) Inspection Procedures and Schedules. The Concessioner must include an 
inspection plan that describes how the Concessioner will ensure the proper 
maintenance of all Concession Facilities and the timely correction of Deferred 
Maintenance. 

(2) Preventive Maintenance (PM) Procedures and Schedules.  The Concessioner 
must develop PM procedures and schedules that ensure proper maintenance of all 
Concession Facilities.  At a minimum, PM procedures and schedules must include 
detailed PM activities for each building system (including, but not limited to, roofs, 
building envelopes, and mechanical equipment).  The PM procedures and schedules 
must describe the tasks that the Concessioner expects to perform during the next 
calendar year and those it performed in the previous calendar year (for comparative 
purposes).   

(3) Cyclic Maintenance Schedules.  The Concessioner must include programmed 
Cyclic Maintenance items in the plan.  The cyclic procedures must describe the tasks 
that the Concessioner expects to perform during the next calendar year and those that 
it performed in the previous calendar year (for comparative purposes).  

(4) Repair Items 
(a) Scheduled Repair Items. The Concessioner must develop a plan to schedule 

known repair requirements during the year, including those that may have been 
deferred from prior years 

(b) Unscheduled Repair Items. The plan must include a service call procedure and 
method to prioritize service calls for unscheduled maintenance/repair items.   
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(5) Projected Expenditures. Projected expenditures must include a breakout of labor, 
materials, contracted services and indirect costs.  Indirect costs may not exceed local 
industry standards for similar expenditures. 

(6) Reported Expenditures. In addition to the above information, the plan must include 
data from the previous year for each building the Concessioner must clearly 
document the PM, Cyclic Maintenance, and Scheduled and Unscheduled Repair 
activities that the Concessioner accomplished during the prior year and allow the 
Service to review these in conjunction with those activities that the Concessioner 
plans for the coming year.  

C) Personal Property Plan.  The Concessioner must provide the Service with its planned 
personal property replacement and repair schedule for the next calendar year by November 
15 of each year of the contract for review and approval.  The plan must include the 
specifications, description of the item, estimated date of replacement, estimated 
replacement cost, expected life of replacement property, and expected salvage value of 
replaced personal property at time of replacement. Following approval of the plan, the 
Concessioner will coordinate with the Service as appropriate. 

  
8. Summary of Initial and Recurring Reporting Due Dates.  

The following page summarizes the preceding reporting requirements and details other reports, plans, 
payments, and inspections that are the responsibility of the Concessioner. 

 
Title Schedule Due Date 
Annual Facility Maintenance Plan Annual January 15th of each year 
Personal Property Plan Annual January 15th of each year 
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 This Maintenance Plan is executed on the date(s) so indicated below and shall become effective 

on the later date executed. 
 
 CONCESSIONER     NATIONAL PARK SERVICE 
 

By:        By:        
Title:        Superintendent 
Date:         Big South Fork National River  
             and Recreation Area 


